
Don’t believe 
the hype
Let’s use tech to solve genuine problems 



What is
hype?



It can be the catalyst for genuine innovation to get 

funding, attention, and regulatory consideration… or 

the eye-roll-inducing words that tell us to over-invest 

our time, money and faith into unique ‘solutions’ that 

within a few months will turn out to be useless.

– Wired

“



Hype
examples

Drones Wearables

AI Blockchain
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Source: Gartner Research's Hype Cycle diagram
Jeremykemp at English Wikipedia, CC BY-SA 3.0, https://commons.wikimedia.org/w/index.php?curid=10547051

The 
hype 
cycle



A quarter (26%) of end-insureds 
do not trust their insurance provider 
to have their back when push comes to shove.

The 
current reality

Source: The Price Of Accuracy: Consumer Attitudes To Data 
And Insurance – Association of British Insurers (ABI), 2019: 
https://www.abi.org.uk/globalassets/files/publications/public/data
/britain_thinks_consumer_data_insurance_report.pdf



Our industry 
challenge

Make insurance easier to purchase

Pay claims quicker 

Communicate better

It’s not a tech issue

Personalised insurance cover

Mitigate risk



Buying 
the wrong 
hype 
hurts your 
business, and 
the consumer

When the shine wears off 
your new tech, it’s your 
end-customers that pay for it 
– not once but twice. 



But…
you have 
to believe some
hype, right?

So how do we continue to 
innovate without getting 
sidetracked? 



The future is unpredictable.

Businesses who win will be those that 

build in resilience to change through 

composable business.



A composable digital business applies the core 

principles of composability (modularity, autonomy, 

orchestration and discovery) to the foundations of its

business architecture (the business model, enterprise 

operations and strategy) to master the risk of change 

and reach untapped business value.

Composable 
business

Source: Gartner



Greater agility 
through 
modularity

Principle

#1



Resilience 
through 
autonomy 

Principle

#2



More speed 
through 
discovery 

Principle

#3



Better leadership 
through 
orchestration

Principle

#4



Composability in 
practice 

Ecosystems The right tech framework

APIs Modularity



“The Genasys platform offered both the depth of functionality for our 
business, whilst providing a configurable architecture with its hundreds of API 
end points. Most importantly, we felt that the Genasys culture and innovative 
spirit embodied the values most important to us, enabling us to achieve 
our vision.”

Dave Exall
Chief Digital & Technology Officer, Simplyhealth

Leading health plan 
provider aiming for 
automated claims: 
90% never seen by 

a human



A fast growing 
insurtech, requiring 
super-streamlined 

purchase paths and 
built-in charitable 

giving

“We want to work with like-minded businesses and in Genasys, we’ve found 
our long-term technology partner. They are totally committed to delivering for 
us and they have gone above and beyond the realms of a traditional 
partnership to help our fledgling business thrive.”

Ben Smyth
CEO and Founder, Arma Karma



Genasys is a modular, cloud-based insurance solution 

for insurers, UMAs and brokers, with the features and 

flexibility to run and grow a modern business. Choose 

the modules you need, configure with ease and get to 

market quickly.

Insurance 
technology
with a 
difference





CRAIG OLIVIER
craig@genasystech.com

Thank
you


