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RISING TO THE CHALLENGE – TOGETHER. 



AGENDA

• The world of risk

• A perfect storm

• The role of insurance

• How to best manage through the 
cycle

• The sustainability of advice  

• Closing remarks



CLIMATE CHANGE REALITY

Source: Munich Re



Source: Swiss Re Institute Sigma

AN UNCERTAIN “NEW NORMAL”

• Number of 

natural 

catastrophes 

increasing

• Costs 

growing - 10 

year moving 

average 

increase of  

5 – 7%

annually



SA NOT EXEMPT

• Weather claims Q4 2021

• KZN floods April 2022

• SASRIA looting claims July 2022



ADD MOVE TO DIGITAL LEADING TO INCREASED 
CYBER CRIME

Source: BCG

• Internet users to 

increase by 12% to 65% 

by 2030

• Digital channels to 

increase in demand

• SA most affected 

country for cyber 

crime in Africa in 2021, 

with 230 million 

cyberthreat detections

• Mobile banking fraud 

increased 100% with 

577 malware attacks 

experienced every hour
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A PERFECT STORM



FUELED BY GLOBAL FACTORS

Extraordinary liquidity injections to protect against sovereign 

debt and in response to COVID

Slowdown in global growth

War in Ukraine

Climate failure

THE SA ECONOMY UNDER PRESSURE

Extreme pressure on ECG

Surging inflation driven by food and energy scarcity

CPI at 7.8% - the highest in 30 years

PPI surging at 18%

23.8% Rand depreciation from R14.53 against 

the US$ at the start of Q2.22 to R17.99 currently

Persistent loadshedding impacting businesses and 

reducing economic growth

Souring cost of food and energy 

Key supply chain disruptions



UNPRECEDENTED IMPACT ON 
INSURANCE COSTS

• Frequency incrementally higher than pandemic years, above 2019 
levels

• Year on year increase in traffic volumes

• Power surge claims

• Significantly higher rainfall levels

• Severity a growing concern

• Spike in high value vehicle theft

• Higher average speed collisions

• Decline in fire protection services

• Road and rail infrastructure declines

• Reducing compliance with building regulations

• Surge in Average Cost per Claim

• Supply chain disruptions

• Secondhand car values

• Car hire days

• Rand devaluation

• Local and global inflation



COST OF CATASTROPHE REINSURANCE

Negative impact of an overall hardening market, potentially impacting all lines of business 

Evident reduced 

reinsurer appetite for 

volatility noticeable in 

all forms of property 

reinsurance

Global economic and 

political uncertainties 

driving overall reduced 

net risk appetite of 

reinsurers

Presence of 

inflation now also 

impacting pricing 

of short tail lines

Ukraine war / Russian 

sanctions stimulating 

contract exclusion 

discussions

Cat programmes:

Reinsurers seeking 

greater clarity of 

occurrence definitions

REDUCED 

REINSURER 

APPETITE

GLOBAL 

UNCERTAINTIES INFLATION SANCTIONS Wordings Scrutiny

Source: Gallagher Re
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THE ROLE OF INSURANCE 



“More widespread 

insurance coverage 

helps people, companies 

and entire economies get 

back on their feet more 

quickly when a 

catastrophe event 

happens.”

Joachim Wenning

Munich Re

CEO

Promotes financial stability 

and economic growth 

Contributes to public 

safety and reduces 

‘systemic risk’

A force for social 

good
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HOW TO BEST MANAGE THROUGH THE CYCLE



1. Data quality, transparency, and 

flow

2. Expand model capabilities; 

fluvial, pluvial, sea surge

3. Ensure representation of present-

day risk, new baselines

4. Long term scenario simulations to 

2050–2100 horizons

5. Increase / diversification of transfer 

solutions

INSURER ACTIONS POSITIVE TRAJECTORY

1. Detailed exposure available on 

building level

2. Flood and sea surge mapping; land 

use decisions, risk selection

3. Align underwriting models; past 

losses not a proxy

4. Scenarios to inform business 

strategy

5. Forecasting, preparedness, 

emergency response plans 

Source: Swiss Re Institute Sigma



THE VALUE OF ADVICE 

TREND OPPORTUNITY FOR INTERMEDIARIES

• Risk is becoming systemic and 

complex       

• Need for professional risk advisory

• Understanding emerging products/services 

• Increased regulation

• Less space for ‘pure middle-

men’

• Increased expertise

• Help avoid under insurance, adequate cover

• Partnership in risk placement and 

preparedness 

• Provide end-to-end risk management 

• Disaster preparation: cyber, flooding or fire

• Data and technology • Access to and use an inherent advantage

• Embrace and adapt to digital 

• Client confidence
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THE INTERMEDIARY OF THE FUTURE 
To emerge as winners, the intermediary of the future must adapt to the changing risk environment 



THE INTERMEDIARY OF THE FUTURE 

DIGITALLY 

SAVVY 

• Use 

technology to 

engage with 

customers

• Use digital 

platforms 

to interact and 

share 

information

CLEAR VALUE 

DEMONSTRATION 

• Client access 

to knowledge 

resources

• Important for 

intermediaries

to 

demonstrate 

the value of 

their advice

STRONG 

RELATIONSHIPS

• Between 

insurers and 

brokers 

• Align with fewer 

insurers, but 

offering a 

broader range 

of products 

and services

USING ADVANCED

ANALYTICS 

• Improve risk 

management 

• Big data 

capabilities to  

understand 

and manage 

risks better or 

differently

INCREASED 

SPECIALISATION 

• Market to 

become 

increasingly 

segmented 

• Greater focus 

on risk advice, 

augmented by 

digital tools 

and analytics



RISING TO THE CHALLENGE - TOGETHER 

• Real purpose

• We make a difference

• DNA of an economy

• A grudge purchase -
seriously?

• Growing risk – threat or 
opportunity!

• One of the oldest 
industries in the world

• We have experienced 
volatility in the past, we 
have seen this movie 
before

• New solutions required 

• Stronger together 

• Risk is increasing – 5% to 
7% CAGR

• Climate change

• Cyber

• Hardening rate cycle

• SA CPI and PPI  at 30-
year highs, 

• Rand devaluation 
>20%

• Supply chain 
disruptions

• Load shedding

• Cost of reinsurance

• Reducing reinsurance 
appetite

• Systemic risk
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THANK YOU


